WHAT WE CAN LEARN FROM THE LIFE OF NEHEMIAH
(Rebuilding the wall around Jerusalem)
When we look at the book of Nehemiah we can learn a lot in relation to keys to becoming a great leader. I will now share a number of insights that I gained from reading about this great leader and how he was able to achieve so much in such a little time (Helping to coordinate the rebuilding of the wall around Jerusalem in just 52 days). NEHEMIAH:

1) Had great COMPASSION for his brethren (Nehemiah 1:3-4) Jesus was full of compassion – We must maintain an intimate walk with the LORD to have Christ’s compassion for people. In the gospel of Matthew we read, “And when Jesus went out He saw a great multitude; and He was moved with compassion for them, and healed their sick.” (Matthew 14:14) 
It is imperative that all Christian leaders maintain an intimate walk with the LORD. Jesus Himself often withdrew to spend time alone with His Father in Heaven. When we are motivated by compassion, God will do great things through our lives. In the Gospel of Luke we read, “So He Himself often withdrew into the wilderness and prayed.” (Luke 5:16) 
2) Acknowledged his ​absolute dependence on God (Nehemiah 1:4-6) We must learn to just do what Jesus tells us to do. God’s ways are far higher than our ways. (Isaiah 55:8-9)
3) Knew the bigness of God and trusted in His faithfulness. (Nehemiah 1:5) Nothing is impossible for God. Even when ridiculed by others Nehemiah confessed by faith that God would prosper them. (Nehemiah 2:20) (Hebrews 11:6)

Jesus Himself said, “Have faith in God.  For assuredly, I say to you, whoever says to this mountain, ‘Be removed and be cast into the sea,’ and does not doubt in his heart, but believes that those things he says will be done, he will have whatever he says.” “Therefore I say to you, whatever things you ask when you pray, believe that you receive them, and you will have them.” (Mark 11:22-24)
4) NEHEMIAH BIRTHED HIS PLANS IN PRAYER – He sought the LORD (Nehemiah 2:4) and followed the plan that God had put on His heart to do (Nehemiah 2:12) King David wrote, 
“Trust in the Lord, and do good; Dwell in the land, and feed on His faithfulness.  Delight yourself also in the Lord, And He shall give you the desires of your heart.  Commit your way to the Lord, Trust also in Him, And He shall bring it to pass.”  (Psalm 37:3-5) 
5) Nehemiah prayed fervently and interceded on behalf of his fellow brethren. (Nehemiah 1:6-11) In 2 Chronicles we read,
“if My people who are called by My name will humble themselves, and pray and seek My face, and turn from their wicked ways, then I will hear from heaven, and will forgive their sin and heal their land.” 

(2 Chronicles 7:14)
The Apostle Paul wrote,
“Therefore I exhort first of all that supplications, prayers, intercessions, and giving of thanks be made for all men, for kings and all who are in authority, that we may lead a quiet and peaceable life in all godliness and reverence. For this is good and acceptable in the sight of God our Saviour, who desires all men to be saved and to come to the knowledge of the truth.” (1 Timothy 2:1-4)
WE NEED TO STAND IN THE GAP FOR OUR CITIES AND NATIONS

6) Nehemiah knew God’s love and mercy for people (Nehemiah 1:9) as he petitioned the Lord (Nehemiah 1:11)
Jesus Himself addressed the Pharisees after they had complained about Him reaching out to the lost sinners,

“When Jesus heard that, He said to them, “Those who are well have no need of a physician, but those who are sick. But go and learn what this means: ‘I desire mercy and not sacrifice.’ For I did not come to call the righteous, but sinners, to repentance.” (Matthew 9:12-13)
7) NEHEMIAH COULD NOT JUST IGNORE THE PLIGHT OF HIS BRETHREN (Nehemiah 2:1-3) – At present in our countries there are multitudes of lost souls in the valley of decision – After much time with God in prayer, (Nehemiah 1:4) Nehemiah was compelled to act. WE TOO MUST BE COMMITTED TO SEEING THOSE IN OUR CITIES WHO ARE LOST AND WITHOUT A HOPE COMING TO CHRIST
8) Nehemiah was FOCUSSED on doing what God had called him to do. (Nehemiah 2:4-5) God has uniquely gifted each and every believer and has a unique plan and calling for every believer. IT IS IMPERATIVE THAT WE STAY FOCUSSED ON WHAT GOD HAS CALLED US TO DO. The Apostle Paul wrote,

“See then that you walk circumspectly, not as fools but as wise, redeeming the time, because the days are evil. Therefore do not be unwise, but understand what the will of the Lord is.” (Ephesians 5:15-17)

We see a good example of focus when we look at the early church and the lives of the founding Apostles. 

“Then the twelve summoned the multitude of the disciples and said, “It is not desirable that we should leave the word of God and serve tables.  Therefore, brethren, seek out from among you seven men of good reputation, full of the Holy Spirit and wisdom, whom we may appoint over this business; but we will give ourselves continually to prayer and to the ministry of the word. And the saying pleased the whole multitude...Then the word of God spread, and the number of the disciples multiplied greatly in Jerusalem, and a great many of the priests were obedient to the faith.” (Acts 6:2-5 & 7)

9) AS NEHEMIAH PURSUED GOD’S PLAN FOR HIS LIFE HE WAS GIVEN GREAT FAVOUR BY GOD AND MAN (Nehemiah 2:6 & 8)
Jesus said, Therefore do not worry, saying, ‘What shall we eat?’ Or ‘What shall we drink?’ or ‘What shall we wear?’ For after all these things the Gentiles seek. For your heavenly Father knows that you need all these things. But seek first the kingdom of God and His righteousness, and all these things shall be added to you.” (Matthew 6:31-33) 
10) Nehemiah was strategic and made plans. (Nehemiah 2:7-8) We must prayerfully seek the Lord for His plans and strategies to see His destiny for our lives unfolding one step at a time. (Psalm 37:23) It is so important to make firm commitments to act when God speaks to us to do something new. God moves when we ACT. The Acts of the Apostles was written because the Apostles acted. (Hebrews 11:1) 

Prayerful planning helps us to use our time wisely and to accomplish all that God has planned for our life. In the book of Proverbs we read,

“The plans of the diligent lead surely to plenty, but those of everyone who is hasty, surely to poverty.”  (Proverbs 21:5)

We can expect opposition when we desire to see God’s Kingdom expanded or advanced here on earth. As soon as Nehemiah was about to commence the rebuilding of the walls around Jerusalem, he immediately began to experience opposition (Nehemiah 2:10 & Nehemiah 2:19)

MAKING CLEAR GOD GIVEN PLANS HELPS US TO KEEP OUR FOCUS ON JESUS AND ON WHAT HE HAS CALLED US TO DO IN LIFE

11) Nehemiah was careful about the timing of when to share God’s plan and vision for rebuilding the wall around Jerusalem with others. (Nehemiah 2:12) It is imperative that we wait on God’s timing when sharing plans and visions for our churches with others as well as being sensitive about whom we share them with. Not every person will always share your passion for what God has called you to do.
After going at night to view the broken walls and getting a full understanding of how Jerusalem lay in ruins, Nehemiah shared the vision to rebuild the wall with the other people. (Nehemiah 2:17)

A GREAT LEADER IS ABLE TO INSPIRE OTHERS TO RUN WITH THE VISION WHEN THEY COMMUNICATE IT – FROM THEIR HEART
12) After prayer and preparation we must always make a firm commitment to start a new work. Setting dates and times to commence things is imperative. The hardest step is always the first step. Once we step out in a new direction God begins to direct our steps in what we do. In Nehemiah Chapter 2:18 we see the work of restoring the walls around Jerusalem commencing. After birthing things in prayer we must commit to starting and completing those things that God has called us to do in life.

Jesus Himself said,

“No one, having put his hand to the plow, and looking back, is fit for the Kingdom of God.” (Luke 9:62)
13) Nehemiah’s great ability to lead and organize was instrumental in seeing great unity between all those who were engaged in the project of rebuilding the wall around Jerusalem. AS A TEAM WE CAN PRODUCE MUCH – In chapter 3 of the book of Nehemiah we see some 40 groups working together simultaneously. Because of this unified effort the wall around Jerusalem (which was about 8 feet thick) was completed in just 52 days.
The bible says much about the importance of love and unity between believers. In the book of Psalms we read,

“Behold, how good and how pleasant it is for brethren to dwell together in unity.  It is like the precious oil upon the head, Running down on the beard, The beard of Aaron, Running down on the edge of his garments. It is like the dew of Hermon, Descending upon the mountains of Zion; For there the LORD commanded the blessing –Life forevermore.” (Psalm 133:1-3)

Jesus Himself said,

“I do not pray for these alone, but also for those who will believe in Me through their word; “that they all may be one, as You, Father, are in Me, and I in You; that they also may be one in Us, that the world may believe that you sent Me.”

“And the glory which You gave Me I have given them, that they may be one just as We are one:
 I in them, and You in Me, that they may be perfect in one, and that the world may know that You have sent Me, and have loved them as You have loved Me.” (John 17:20-23)
Jesus also said, “A new commandment I give to you, that you love one another; as I have loved you, that you also love one another. By this all will know that you are My disciples, if you have love for one another.” (John 13:34-35)

In the book of Acts we read, 

“So continuing daily with one accord in the temple, and breaking bread from house to house, they ate their food with gladness and simplicity of heart, praising God and having favour with all the people.  And the Lord added to the church daily those who were being saved.” (Acts 2:46-47)
14) Nehemiah was a great leader who was able to maintain unity between all of those working on the rebuilding of the wall around Jerusalem. All great leaders:
i) Lead by example (Nehemiah 4:21) (Nehemiah 4:23)
ii) Fully invest their life in the work that God has called them to do. (They have a spirit of excellence and give their best effort)
iii) Have laid down their life for others and are SERVANTS
iv) Are able to inspire and motivate others to fully realize their potential in Christ, (GREAT LEADERS ARE ENCOURAGERS), and

v) Are able to help create an atmosphere that encourages people to work together in unity (Nehemiah 4:6)

Jesus Himself,

“You know that the rulers of the Gentiles lord it over them, and those who are great exercise authority over them. Yet is shall not be so among you; but whoever desires to become great among you, let him be your servant. And whoever desires to be first among you, let him be your slave - just as the Son of Man did not come to be served, but to serve, and to give His life a ransom for many.” (Matthew 20:25-28)
15) Nehemiah was committed to persevering in the work that God had given him to do. Every great leader perseveres and does not allow discouragement or fear (intimidation) to stop him or her from fulfilling God’s plan for their life. (Nehemiah 4:1-3) (Nehemiah 4:7-8)
WE ALL AT TIMES WILL EXPERIENCE GREAT OPPOSITION FOR OUR FAITH. A GREAT LEADER INSPIRES OTHERS TO OVERCOME THEIR FEARS (Nehemiah 4:14-15) – Nehemiah knew the awesomeness of our God with whom nothing is impossible

WE WILL ALL NEED COURAGE AND PERSEVERENCE TO FULFILL ALL THAT GOD HAS PLANNED FOR OUR LIFE. Before Joshua led the children of Israel into the Promised Land, three times the Lord told him to have courage. In book of Joshua we read,

“After the death of Moses the servant of the LORD, it came to pass that the LORD spoke to Joshua the son of Nun, Moses’ assistant, saying: (Joshua 1:1)
“Moses My servant is dead. Now therefore, arise, go over this Jordan, you and all this people, to the land which I am giving to them-the children of Israel. (Joshua 1:2) 
“Every place that the sole of your foot will tread upon I have given you, as I said to Moses. (Joshua 1:3)

“From the wilderness and this Lebanon as far as the great river, the River Euphrates, all the land of the Hittites, and to the Great Sea toward the going down of the sun, shall be your territory. (Joshua 1:4)

“No man shall be able to stand before you all the days of your life; as I was with Moses, so I will be with you. I will not leave you nor forsake you. (Joshua 1:5)

“Be strong and of good courage, for to this people you shall divide as an inheritance the land which I swore to their fathers to give them. (Joshua 1:6)
“Only be strong and very courageous, that you may observe to do according to all the law which Moses My servant commanded you; do not turn from it to the right hand or to the left, that you may prosper wherever you go. (Joshua 1:7)
“This Book of the Law shall not depart from your mouth, but you shall meditate in it day and night, that you may observe to do according to all that is written in it.  For then you will make your way prosperous, and then you will have good success.” (Joshua 1:8)
“Have I not commanded you? Be strong and of good courage; do not be afraid, nor be dismayed, for the LORD your God is with you wherever you go.” (Joshua 1:9)
16) Nehemiah was mindful of the strategies of his adversaries to halt the work on rebuilding the wall around Jerusalem. Great Christian leaders always prayerfully seek God’s wisdom and direction ahead of time to avoid potential pitfalls that the enemy would try and use to sidetrack them from fulfilling God’s plan and destiny for their life. (Nehemiah 4:7-9) 

Nehemiah prayerfully sought the LORD and put in place safeguards to prevent those opposed to the building of the wall from interfering with its construction. (Nehemiah 4:13-23) All Christians and especially those in leadership must always be discerning and vigilant to prevent the enemy from being given an opportunity of hindering their work and ministry for the LORD. (Nehemiah 4:11)
The Apostle Peter wrote,

“Be sober, be vigilant; because your adversary the devil walks about like a roaring lion, seeking whom he may devour.  Resist him, steadfast in the faith, knowing that the same sufferings are experienced by your brotherhood in the world.” (1 Peter 5:8-9)
Jesus Himself said,

“The thief does not come except to steal, and to kill, and to destroy.  I have come that they may have life, and that they may have it more abundantly.” (John 10:10)
17) Nehemiah was a man of justice, mercy and generosity. He addressed the needs of the oppressed and marginalized as a high priority and ensured that injustices were addressed and resolved whilst they continued construction on the wall around Jerusalem. (NEHEMIAH CHAPTER 5) PEOPLE MUST ALWAYS BE A HIGHER PRIORITY THAT PROGRAMMES OR PROJECTS. The bible makes it clear that we must not overlook the poor and oppressed in this world. In the book of 
James we read,
“Pure and undefiled religion before God and the Father is this: to visit orphans and widows in their trouble, and to keep oneself unspotted from the world.” (James 1:27)

In the book of Isaiah we read,
“Is this not the fast that I have chosen: To loose the bonds of wickedness, To undo the heavy burdens, To let the oppressed go free, And that you break every yoke? Is it not to share your bread with the hungry, And that you bring to your house the poor who are cast out; When you see the naked, that you cover him, And not hide yourself from your own flesh?…If you extend your soul to the hungry and satisfy the afflicted soul, then your light shall dawn in the darkness, and your darkness shall be as the noonday. The LORD will guide you continually, and satisy your soul in drought, and strengthen your bones; You shall be like a watered garden, and like a spring of water, whose waters do not fail.” (Isaiah 58:6-7 & 10-11)
In 1 John we read,
“By this we know love, because he laid down His life for us. And we also ought to lay down our lives for the brethren. But whoever has this world’s goods, and sees his brother in need, and shuts up his heart from him, how does the love of God abide in him? My little children, let us not love in word of tongue, but in deed and in truth.” (1 John 3:16-18)

MINISTRY IS AND MUST ALWAYS BE ABOUT PEOPLE
18) Nehemiah was committed to FINISHING what God had called him to do (Nehemiah 6:11 & 15) All great leaders are committed to finishing all that God has called them to do.

Jesus Himself said,

“My food is to do the will of Him who sent Me, and to finish His work.” (John 4:34) and near the end of His time here on earth He said to His Father,

“And this is eternal life, that they may know You, the only true God, and Jesus Christ whom You have sent. I have glorified You on earth. I have finished the work which You have given Me to do.” (John 17:3-4)

19) Nehemiah was FOCUSSED and would not let anything sidetrack him from the work that God had given him to do (NEHEMIAH 6:1-8)

20) Like all great Christian leaders, Nehemiah always depended on God’s enabling power (Nehemiah 6:9) (Nehemiah 6:16)

Jesus Himself depended on the enabling power of the Holy Spirit in His ministry here on earth. In the book of Acts we read,

“how God anointed Jesus of Nazareth with the Holy Spirit and with power, who went about doing good and healing all who were oppressed by the devil, for God was with Him.” (Acts 10:38)
THROUGH NEHEMIAH’S GREAT LEADERSHIP AND DEPENDENCE OF GOD, AND HIS ABILITY TO INSPIRE EVERYONE TO WORK TOGETHER, THE WALL AROUND JERUSALEM WAS REBUILT IN JUST 52 DAYS.

